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The Goals

Strong live wood
Uniform growth

Sustainable production
Reduce wood diseases



Top 10 Pruning Mistakes in the Vineyard

Applies to Both Spur and Cane Pruning



Mistake #1

Starting with a weak foundation



Thin to one strong 
shoot

Dormant first year vine Prune back to two buds in 
winter (one bud if less 
than pencil size wood)

Fruiting wire
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Scenarios from the Ground Up
1st Year Growth – Single Shoot



Scenarios from the Ground Up
1st Year Growth – Single Shoot

Thin to one strong 
shoot

Dormant first year vine Prune back to two buds in winter
 (one bud if less than pencil size wood)
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Thinning Newly Planted Grafted Vines

https://www.virtualviticultureacademy.com/grower-guides/thinning-newly-planted-grafted-vines/


Trunk Development
2nd Year Growth – Single Shoot to Single Trunk

Low to Moderate Vigor

Dormant vine

Retain a trunk – cut so the top bud is below the fruiting wire 
(Cut back to 2 buds if <3/8th inch [9-10 mm] thick wood)
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Fruiting wire

cut laterals

retain basal 
leaves

Dormant

Grows intoGrows into

Cut out lateral shoots & 
retain basal leaves on the 

main shoot

Thin to 1 strong shoot



Thin to one strong 
shoot

Dormant first year vine
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Scenarios from the Ground Up
1st Year Growth – Single Shoot to Single Trunk

Retain trunk - cut  2-4” 
below wire if >3/8” thick.

(Cut back to 2 buds if 
<3/8” wood)

Cut out lateral shoots & 
retain basal leaves on 

the main shoot



Mistake #2

Cutting too close to the apical bud







Mistake #3

Extending new cordons too far



Fruiting wire
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15” cordon 15” cordon 

remove
shoots

Grows into Dormant

Train 3-4 strong shoots from 
just below the wire and 
remove lower shoots

Retain 15 inches (40 cm) of 
strong wood to develop 
partial cordons (extend 

following year)

Cordon Development
3rd Year Growth – Single Shoot to Single Trunk

Moderate to High Vigor

Begin with a strong trunk
<3/8th inch [9-10 mm] 

thick wood



Fritz Westover–Viticulturist • VirtualViticultureAcademy.com • support@virtualviticultureacademy.com                            Copyright © Westover Vineyard Advising, LLC

Begin with a strong 
trunk, <3/8th inch [9-
10 mm] thick wood

Train 4 to 5 strong shoots 
(depending on site vigor) 
from just below the wire & 

remove lower shoots

Retain 15 inches (40 cm) 
of strong wood to develop 

partial cordons (extend 
following year if needed)

Training Cordons on Single Trunked Vines

Grows into Dormant

Cordon Development
3rd Year Growth – Single Shoot to Single Trunk

Moderate to High Vigor

https://www.virtualviticultureacademy.com/grower-guides/training-cordons-on-single-trunked-vines/


Cordons should be no longer than 
15” or from “elbow to fist” in length



Scenarios from a Trunk and Partial Cordons
.

3rd or 4th Year Growth – Develop Cordons from Trunks and Partial Cordons
Moderate Vigor

15” partial 
cordon (40 cm)

15” partial 
cordon (40 cm)

Fritz Westover–Viticulturist • VirtualViticultureAcademy.com • support@virtualviticultureacademy.com                            Copyright © Westover Vineyard Advising, LLC

15” cordon
prior season

(40 cm)

15” cordon
Extension
(40 cm)

15” cordon
prior season 

(40 cm)

15” cordon
Extension
(40 cm)

remove
shoots

Shoot from 
downward bud

Dormant

Grows into
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Scenarios from a Trunk & Partial Cordons
.

Develop Full Cordons – Second Phase



Top 10 Pruning Mistakes in the Vineyard

Canes longer than 15” can cause gaps



Top 10 Pruning Mistakes in the Vineyard

Canes longer than 15” can cause gaps





Top 10 Pruning Mistakes in the Vineyard

Gap in the Canopy

Each 10 inch gap can result in loss of up to ½ ton fruit per acre



I’m serious about this one!



Top 10 Pruning Mistakes in the Vineyard

Trim away from distal, downward bud



Top 10 Pruning Mistakes in the Vineyard

Downward bud forms shoot along the wire



Mistake #4

Using lateral canes as spurs



Top 10 Pruning Mistakes in the Vineyard

Remove all wimpy wood

Remove this bud & weak lateralGood canes but weak laterals



Top 10 Pruning Mistakes in the Vineyard

Cut out all wimpy wood – leave base bud

Lateral less than pencil diam. Cut back to base bud



Top 10 Pruning Mistakes in the Vineyard

Spur Development

No wimpy wood!



Top 10 Pruning Mistakes in the Vineyard

Laterals not ideal for spurs



Top 10 Pruning Mistakes in the Vineyard

Clean prune new canes to push 
base buds = stronger spurs



Top 10 Pruning Mistakes in the Vineyard

Long laterals are even worse!



Mistake #5

Retaining weak or wimpy wood



Top 10 Pruning Mistakes in the Vineyard

Wimpy wood wrapped around the wire





Top 10 Pruning Mistakes in the Vineyard

Reduce weak spurs to 1 bud if needed



Top 10 Pruning Mistakes in the Vineyard

Cutting back to good wood

Extension weak – poor wood Cut out weak wood – 
extend strong 



Mistake #6

Not removing dry, dead wood



Top 10 Pruning Mistakes in the Vineyard



Mistake #7

Cutting too close on 2-3-year-old 
wood 
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Global Vineyard Perspective
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‘Spur Sandwich’



1 2

3

4



‘Spur Creep’



Mistake #8

Retaining spurs near large cut 
wounds









Mistake #9

Forcing the fit



Top 10 Pruning Mistakes in the Vineyard

Don’t waste time with poorly sized and 
positioned canes 





Mistake #10

Large pruning wounds 
“killer cuts”



Vine Pruning & Training to Promote Vineyard Longevity

GTD & Vine Decline

Is it the disease or the pruning?

































Top 10 Pruning Mistakes in the Vineyard

Watch How-To Videos



Top 10 Pruning Mistakes in the Vineyard

These techniques are covered in the videos



Vine Pruning & Training to Promote Vineyard Longevity

www.VirtualViticultureAcademy.com



Vine Pruning & Training to Promote Vineyard Longevity

VineyardUndergroundPodcast.com



Bonus Mistake #11

Improper tying of canes and cordons
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Free Vine Tying Guide

Resources for you…

www.VirtualViticultureAcademy.com/psu



Download Slides + More Pruning Resources

Resources for you…

www.VirtualViticultureAcademy.com/psu


